MANAGEMENT

Focuses on acquisition excel-
lence—measures factors such
as compliance with applicable
laws, regulations, and good
practices; organization checks
and balances; acquisition strategy
process, and management
information systems (MIS).
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Acquisition Excellence (Internal Business Perspective):

1. How have the 2000 PMAP Survey results been used?

2. Is the BMS used regularly? What process is used to
review/update it? Who is the POC for the BMS?

3. Describe your acquisition strategy process. How do you decide
the best method of fulfilling a new requirement?

4. Are clients involved in the acquisition planning process? If so, how?

5. How is the CREF used?

6. What types of contracting vehicles are you using? What gets the
most use? What type would you most want to have that you
don’t have now?

7. Are funds provided in a timely manner for contracting actions?

8. Are there any Small Business concerns?

(continues)
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9. Is Partnering used? How has it worked?

10. How do you manage and track UCAs?

11. Claims—how are they managed? How are they tracked?
What claims avoidance techniques do you use?

12. What is your process for contract closeouts? What is the
backlog? What is the plan for clearing the backlog?

Accurate, Timely and Management Efficient Data
Collection/Electronic Commerce (Internal Business
Perspective):

13. How has PDD been working?

14.What other databases are you using? Is there a plan to
consolidate them? Do they interface with other functional areas
(e.g. client, finance, etc.)

15. How has the purchase card been implemented? Have you
experienced any significant impacts?

(continues)
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16. How have you implemented the paperless initiative?

17. FIS—everyone using it? Accuracy?

18. SIOH—being received for each action as appropriate?

19. How are you using metrics to monitor performance?

20. What MIS do you use? Who updates it? How frequently? Are
regular meetings held to review the information with the staff?
Are reports useful?

21. Is the office’s computer equipment adequate?

Mission Goals (Learning & Growth Perspective):

22. What is your current WIP? Have there been any significant
changes in the yearly WIP recently? What is the trend for the
next 1— 3 years?

23. Have there been any recent organizational or staffing changes?

(continues)
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. How is the morale in the office?

25,

How are policy and other corporate information disseminated
to employees?

26.

How are the office personnel in terms of DAWIA compliance?

27.

What percentage of acquisition workforce members are experi-
enced in more than one functional area? Do you have a plan
for cross training?

28.

Are employee’s IDPs current? Are they being reviewed regularly?

29.

Are all 11025 registered at the ACQ Internet site?

30.

Is in-house training conducted (like a brown bag lunch)?

31.

Have you had any interns? If yes, how has it worked? Any
comments? If no, do you want any?

(continues)
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MANAG EMENT 32. How often are internal reviews/self assessments conducted?
What do you look for? How are the results used?

(continued)

33. Is there competition from other providers (ACOE/GSA)?
How are you dealing with it?

34. What one thing do you believe your office does best?
What one thing most needs attention?

Best Practices and Innovations (Learning & Growth
Perspective):

Conclusion/Summary:

35. Is there anything the PMAP Team can do for you?

36. Do you have any comments you would like to add?




